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Disclaimer

The information in this document has been prepared by The National Bank of Ras Al Khaimah (P.S.C) a public joint stock company, United Arab Emirates (“RAKBANK”) and is
general background information about RAKBANK’s activities and is not intended to be current as on the date of the document. This information is given in summary form and
does not purport to be complete.

The information is intended to be read by investors having knowledge in investment matters. Information in this document, including forecast or financial information, should
not be considered as an advice or a recommendation to investors or potential investors in relation to holding, purchasing or selling securities or other financial products or
instruments and does not take into account your particular investment objectives, financial situation or needs. Before acting on any information you should consider the
appropriateness of the information having regard to these matters, any relevant offer document and in particular, you should seek independent financial and legal advice. All
securities and financial product or instrument transactions involve risks, which include (among others) the risk of adverse or unanticipated market, financial or political
developments and, in international transactions, currency risk.

This document may contain published financial information, or information obtained from sources believed to be reliable, forward looking statements based on numbers or
estimates or assumption that are subject to change including statements regarding our intent, belief or current expectations with respect to RAKBANK’s businesses and
operations, market conditions, results of operation and financial condition, specific provisions and risk management practices. Readers are cautioned not to place undue
reliance on these forward-looking statements. RAKBANK does not undertake any obligation to publicly release the result of any revisions to these forward-looking statements to
reflect events or circumstances after the date hereof to reflect the occurrence of unanticipated events. While due care has been used in the preparation of forecast information,
actual results may vary in a materially positive or negative manner. Forecasts and hypothetical examples are subject to uncertainty and contingencies outside RAKBANK’s
control. Past performance is not a reliable indication of future performance.

RAKBANK disclaims any responsibility for the accuracy, fairness, completeness and correctness of information contained in this document including forward looking statements
and to update or revise any information or forward-looking statement to reflect any change in RAKBANK’s financial condition, status or affairs or any change in the events,
conditions or circumstances on which a statement is based. Neither RAKBANK nor its related bodies, corporate, directors, employees, agents, nor any other person, accepts any
liability, including, without limitation, any liability arising from fault or negligence, for any direct, indirect or consequential loss arising from the use/reference of this document
or its contents or otherwise arising in connection with it for the quality, accuracy, timeliness, continued availability or completeness of any data or calculations contained and/or
referred to in this document.
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Q1 2023 – Key Highlights
1 .  K E Y  H I G H L I G H T S

 105% YoY increase in net income to AED 450 million in Q1 2023 driven by a robust and diversified growth on both sides of the balance
sheet. This was underpinned by strong sales momentum and lower cost of funds

 Revenue up 48% to AED 1,073 million supported by strong net interest income of AED 788.8M, up 46% YoY

 Cost-income ratio improved 15 percentage points to 36.2% in Q1 2023

 15% YoY asset growth while maintaining a balanced asset mix (40% Personal Banking, 19% Business Banking and 41% Wholesale banking)

 16% YoY deposits growth with CASA representing 70% of total deposits from customers

 Delivered strong shareholder returns with ROE of 19.4% and ROA of 2.8%

 Remained highly liquid and well capitalized with CAR at 16.8%. The regulatory eligible liquid asset ratio at 14.8%, compared to 12.8% as at
31 December 2022

Record quarterly results with a net profit of AED 450 Mn, up 105% from last year



2. RAKBANK Strategy
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RAKBANK - A Leading UAE Bank

 Founded in 1976 and headquartered in the emirate of Ras Al Khaimah 
(‘RAK’)

 Major transformation in 2001, rebranding to RAKBANK and shifting 
focus from Corporate Banking to Personal Banking and small business 
lending

 20 branches and 280 ATMs in the UAE located across the Emirates

 Listed on Abu Dhabi Securities Exchange (ADX) in 2005

 Launched Islamic Banking window – RAKislamic – in 2013

Our Proud History

Rating Agency Last Update Ratings Outlook

Moody’s November 2022 Baa1 / P-2 Stable

Fitch April 2023 BBB+ / F2 Stable

Capital 
Intelligence

August 2022 A- / A2 Positive

Strong and Stable Credit Ratings

Majority Owned by the Government of Ras Al Khaimah Balanced Business Portfolio

37%

43%

20%

Personal Banking Business Banking Wholesale Banking

40%

19%

41%
29%

34%

37%

Income Assets Liabilities

2 .  R A K B A N K  A N D  I T S  S T R A T E G Y

53%
33%

13%
1%

OthersGovt. of Ras Al Khaimah Other UAE Nationals GCC Nationals



F

Q1 2023 Earnings Presentation | 8

Our 2026 Vision, Strategy and Objectives 

Key Strategic 
Objectives

2 .  R A K B A N K  A N D  I T S  S T R A T E G Y

“Become the digital bank with a human touch, with you in key moments of truth”2026 Vision

Key Strategic 
Pillars Become Bank of Choice for 

SMEs
Personalize and Digitize Retail 

Banking
Build a Comprehensive 

Wholesale Banking Offering
Deliver cutting edge banking 

innovations

Continued Diversification 
of our Business for 
Sustainable Growth

Become the most 
Personalized Bank in UAE 
with a Brilliant Customer 

Experience

Deliver Scalable Growth 
through Digitization and 

Automation

Invest in Our People Ongoing Commitment to 
our Community and ESG
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Continued Diversification of our 
Business for Sustainable Growth

Become the most Personalized 
Bank in UAE with a Brilliant 

Customer Experience

Deliver Scalable Growth 
through Digitization and 

Automation

Invest in Our People

Ongoing Commitment to our 
Community and ESG

Delivering On Our Strategic Objectives
2 .  R A K B A N K  A N D  I T S  S T R A T E G Y

…And driving digitization

Digital transactions (# K)Cost to Income ratio

We are becoming more scalable…

36.2%

51.2%

Q1’22

37.3%

Q4’22 Q1’23

2.9

4.5

3.0

Q1’22 Q1’23

…And improving our customer feedbackWe are enhancing our customer journeys with hyper-personalization…

 Improved the digital onboarding journey for Personal Accounts and Credit Cards

 Setup an SME Digital Bank squad

 Run AI hackathon to identify and implement data use cases

Apps Customer Ratings

41% 41%

40% 40%
19%

Q1’23

19%

Q1’22

Wholesale Banking

Business Banking

Personal Banking

Total Business Assets by Segment

We are maintaining a diversified asset mix…
Cost of Risk

…And reducing our risk profile

…And improving their satisfaction

+3% employee satisfaction score increase

 Begun workplace modernization program including revamped physical 
workplace and new hardware and software solutions

 Increased nationality diversity by 5% reaching 59 nationalities and female 
senior managers reached 20%

We are developing and diversifying our workforce…

 As part of our commitment initiated by the RAKBANK Sustainability Council, 
we took part in the Clean UAE campaign with 60 colleagues volunteers

 Introduced custom-made facilities and flexibilities for working mothers

We continue to support our community…

2,523 2,833

Q1’23Q1’22

+12.3%

…And reduce our carbon footprint

 Direct electricity consumption reduced by 11% YoY

 Water consumption reduced by 12% YoY

 Actively engaged with RAK Government on COP28 submissions

Q1’23Q1’22

1.5%

Q4’22

3.4%
2.5%

Business BankingPersonal Banking



3. Financial Performance
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Q1 2023 Key Highlights
3 .  F I N A N C I A L  P E R F O R M A N C E

Strong Growth in Profitability Solid Balance Sheet Growth Robust Capital Position and Strong Return

Net Profit (mn)

450.3
+105%

Total Income (mn)

1,073
+48%

Expenses (mn)

389
+5%

Total Assets (bn)

68.9
+15%

Gross Loans & Advances (bn)

38.7
+4%

Deposits (bn)

46.4
+16%

CAR

16.8%
+30 bps

ROE

19.4%
+890 bps

Cost to Income

36.2%
-1500 bps

We have more than doubled our quarterly Net Profit at AED 450M for Q1’23

YoY % YoY % YoY %
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Income Statement (AED mn)

Net interest income

Non-interest income

Total income

Operating expenditures

Operating profit

Provisions for impairment

Net profit

788.8

284.4

1,073.2 

(389.0) 

684.2

(233.9) 

450.3

Q1’23

733.1

261.6

994.8

(371.4)

623.3 

(338.7)

284.6

Q4’22

540.4

186.5 

726.9

(372.4)

354.6 

(134.5)

220.1 

Q1’22

46.0%

52.5%

47.6%

(4.5%)

93.0%

(73.9%) 

104.6%

ΔYoY

7.6%

8.7%

7.9%

(4.7%)

9.8%

30.9%

58.2%

ΔQoQ

Quarter

Income Statement
3 .  F I N A N C I A L  P E R F O R M A N C E

220

307
351

285

450

Q3’22Q1’22 Q2’22 Q4’22 Q1’23

+104.6%

220

450

248

98

ProvisionsExpenses

-17

Net Profit Q1’22 Net Profit Q1’23Non-Interest 
Income

Net Interest 
Income

-99

Income Statement Highlights

Net profit (AED mn) Net profit Movement YoY (AED mn)

Net profit Movement by Segment YoY (AED mn)

RAKBANK delivered a Net Profit increase of 105% for Q1 2023 on the back of strong net interest and fee income growth

220

450

103

88

Business Banking Wholesale 
Banking

Net Profit Q1’22 Retail Banking

31

Others Net Profit Q1’23

8
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Revenue
3 .  F I N A N C I A L  P E R F O R M A N C E

Net Interest Margin (NIM)

Total Income (AED mn) Total Income Movement YoY (AED mn)

Total Income Movement by Segment YoY (AED mn)

Revenue up 48% to AED 1,073 million through strong NIM performance and growth in all segments

3.9%

Q1’22

4.0%3.9%

Q4’22Q2’22 Q3’22

4.1%

4.9%

Q1’23

+1.0

727
815

915
995

1,073

Q1’23Q1’22 Q2’22 Q3’22 Q4’22

+47.6%

727

1,073

248

Total Income Q1’22 Net Interest Income

98

Non-Interest Income Total Income Q1’23

727

1,073

127

OthersRetail BankingTotal Income 
Q1’22

85

38

Business Banking Wholesale 
Banking

Total Income 
Q1’23

97
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Operating Expenses
3 .  F I N A N C I A L  P E R F O R M A N C E

Cost to Income Ratio

Expenses (AED mn) Expenses Movement YoY (AED mn)

Expenses Composition

37.3%

Q3’22

51.2%

Q1’22

40.7%

45.1%

Q4’22Q2’22

36.2%

Q1’23

-15.0

372 389

IT Expenses OthersExpenses 
Q1’22

Depreciation 
& 

Amortization

Staff Costs

17 -2 -6 -5

Occupancy 
costs

12

Expenses 
Q1’23

7%

6%

4%

26%

57%

Staff Costs IT Expenses Other

Occupancy CostsDepreciation & Amortization

372 368 373 371 389

Q3’22Q1’22 Q2’22 Q4’22 Q1’23

+4.5%

Expenses Q1’23
389 AED mn

Cost-income ratio improved 15 percentage points to 36.2% in Q1 2023 with strong cost discipline mitigating inflationary pressure
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Provisions for Impairments
3 .  F I N A N C I A L  P E R F O R M A N C E

Cost of Risk

Provisions for Impairments (AED mn) Provisions for Impairments Movement per Segment YoY (AED mn)

Provisions for Impairments Composition

88%

8%
2%

2%

OthersInvestment Securities

Loans & Advances Due From Other Banks

134 140

191

339

234

Q3’22Q1’22 Q2’22 Q1’23Q4’22

+73.9%

3.4%

1.5%

Q1’22 Q3’22 Q4’22

1.5%

Q2’22

2.0%

2.5%

Q1’23

+1.0

Provisions Q1’23
234 AED mn

Cost of Risk remained low due to the Bank’s diverse business mix and resilient UAE economic environment

134

234

25

97

-18

Provisions Q1’22

-5

Personal Banking Business Banking Wholesale 
Banking

Impairments 
Q1’23

Others
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Non-Performing Finance
3 .  F I N A N C I A L  P E R F O R M A N C E

1,333
1,160

7

NPL Mar’22

-166

Personal Banking Business Banking

-14

Wholesale Banking NPL Mar’23

-13%

14%

35%

51%

Personal Banking

Business Banking

Wholesale Banking

1,333 1,275 1,153 1,141 1,160

Dec’22Sep’22

3.1%

3.6%

Jun’22Mar’22

3.4%
3.0% 3.0%

Mar’23

Impaired Loans (NPL) to Gross Loans Advances Impaired Loans (NPL)

Dec’22Sep’22

137.8%

181.7%

142.1%

Mar’22

192.1%

Jun’22

156.5%

Mar’23

+54.3

Loan Provision Coverage Ratio 

Non Performing Loans (AED mn) Non Performing Loans Movement by Segment YoY (AED mn)

Non Performing Loans by Segment

Impaired Loan provision coverage ratio increased to 192.1% against 137.8% in Q1’22, remaining one of the strongest in the industry

NPL Mar’23
1,160 AED mn
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Balance Sheet
3 .  F I N A N C I A L  P E R F O R M A N C E

Balance Sheet Highlights

Assets and Liabilities (AED bn) Total Assets Movement YoY (AED bn)

60.0

68.9
1.9

1.1

Due From 
Other Banks

Total Assets 
Mar’22

Loans and 
Advances

2.8 2.8

Investment 
Securities

Cash and 
Balances 
in CBUAE

0.3

Others Total Assets 
Mar’23

Total Liabilities Movement YoY (AED bn)

Balance Sheet (AED bn)

Total assets

Gross loans & advances

Deposits

Gross business assets

68.9 

38.7 

46.4 

48.3 

Mar’22

66.4 

38.1 

44.9 

47.5 

Dec’22

60.0 

37.2 

39.8 

44.8 

Mar’22

14.8%

4.1%

16.4%

7.8%

ΔQoQ

3.8%

1.4%

3.3%

1.6%

ΔYoY

60.0 62.2 65.4 66.4 68.9

51.4 53.9 56.7 57.3 59.4

Mar’22 Mar’23Jun’22 Sep’22 Dec’22

+15%

+16%

Total Assets Total Liabilities

Growth on both sides of the balance sheet with 15% growth in Assets and 16% growth in Liabilities

51.4

59.4

6.5

Total Liabilities 
Mar’22

Customer 
Deposits

2.5

Debt Securities 
Issued & Other 
LT Borrowings

Due to 
Other Banks

-1.3 0.3

Others Total Liabilities 
Mar’23
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Transforming Our Asset Mix

Total Business Assets by Segment (AED bn) Total Business Assets – Personal Banking (AED bn)

Total Business Assets – Business Banking (AED bn) Total Business Assets – Wholesale Banking (AED bn)

Numbers may not add up due to rounding. 2021 /2022 numbers have been restated fro home in one inline with  IAS 32

18.7 18.8 19.1

8.1 9.0 9.3

8.7 10.3 10.3

6.7

9.3 9.6

19.8

15.4

19.6

Dec'21 Mar'23Dec'22 FI Loans - Banks

Personal Banking 40% Business Banking 19% Wholesale Banking: 41%

5.9

7.2

2.1

3.5

5.9

7.7

2.2
3.0

6.0

8.0

2.2
2.9

Personal Loans: 12% Others 7%Mortgage Loans: 17% Credit Cards: 5%

Dec ’22Dec ’21 Mar’23

2.2

3.1

0.3

2.5
2.7

3.4

0.4

2.5
2.9

3.6

0.4

2.4

FIGP: 5%Trade & Working 
Capital: 6%

Asset Based Finance: 1%RAK Bus. Loan: 7%

Dec ’21 Dec ’22 Mar’23

3.7
2.7

8.9

4.6
3.5

11.5

4.1 4.0

11.5

Corporates: 8% Govt. Related Entities: 8% FI: 24%

Dec ’21 Dec ’22 Mar’23

3 .  F I N A N C I A L  P E R F O R M A N C E

Maintained the balance of our asset mix between segments and products
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Liabilities and Customer Deposits
3 .  F I N A N C I A L  P E R F O R M A N C E

Customer Deposits Movement by Segment YoY (AED bn)

Breakdown of Total Liabilities by Type Customer Deposits Movement YoY (AED bn)

Customer Deposits by Type (AED bn)

77% 76% 74% 78% 78%

11% 14% 11% 11%
10%

4%
7%

Mar’22

5%4%

Jun’22 Sep’22 Mar’23

4%4%

Dec’22

7%8%
8%

8%

Customer Deposits

Other

Debt Securities Issued & Other LT Borrowings

Due to Other Banks

30.0 30.2 31.5 31.6 32.7

9.9 10.8 10.3 13.3 13.7

Jun’22Mar’22 Dec’22Sep’22 Mar’23

39.8 41.0 41.8
44.9 46.4

+16%

CASA Time

16% YoY deposits growth with CASA representing 70% of total deposits from customers

CASA % 75% 74% 75% 70% 70%

39.8

46.4

Time DepositsSaving DepositsCustomer 
Deposits Mar’22

Current Accounts

0.3
-0.7 3.8

Call Deposits Customer 
Deposits Mar’23

3.1

39.8

46.4

Customer 
Deposits Mar’22

Business BankingPersonal Banking Wholesale Banking

2.4

Customer 
Deposits Mar’23

1.1
3.0



F

Q1 2023 Earnings Presentation | 20

Capital

Capitalization Ratios (%)

Risk Weighted Assets (AED bn) Capital Movement YoY (AED bn)

Numbers may not add up due to rounding. 2021 /2022 numbers have been restated fro home in one inline with  IAS 32
*Reserves include minority interest

2.6 2.2 2.2
3.4 3.4

4.3 4.4 4.8
4.0 4.4

1.7 1.7 1.7 1.7 1.7

Mar’23Mar’22 Jun’22 Sep’22

9.4

Dec’22

8.6 8.3 8.7 9.0

+10.0%

Share CapitalRetained Earnings Reserves*

16.5
16.8 17.0

16.4
16.8

15.4
15.7 15.9

15.3
15.7

Mar’22 Jun’22 Sep’22 Mar’23Dec’22

CAR CET1

52.5 52.8 54.6 53.4 54.8

Mar’22 Sep’22Jun’22 Dec’22 Mar’23

+4.3%

3 .  F I N A N C I A L  P E R F O R M A N C E

8.6
9.4

0.8

Equity Mar’22 Retained 
Earnings

0.0

Share Capital Legal Reserve

0.0
0.0

Other Reserves Equity Mar’23

Robust capitalization well within regulatory requirements

Breakdown of Equity (AED bn)



4. Outlook
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Market Outlook
4 .  O U T L O O K

UAE Real GDP Growth (YoY % Change) Dubai Property Price Change (Median price per sqft.)

UAE Annual Inflation (YoY % Change) UAE Banks’ Gross Credit and Deposits (AED bn)

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

-5.0%

1.1%
1.3%

3.9%

7.4%

4.0%
3.5% 3.9% 4.2% 4.3%

960
892

839 796

1,050
1,155

202120202018 2019 2022 Mar’23

+45.1%

2018 2019 2020 2021 2022 2023

3.1%

-0.1%

-1.9% -2.1%

3.4%

4.8%

1,656 1,759 1,779 1,794 1,8741,756 1,870 1,885 1,997
2,233

Dec ’20Dec ’19Dec ’18 Dec’21 Jan’23

+4.5%

+11.9%

Gross Credit Deposits

The UAE economy has recovered strongly from the pandemic years with robust continued performance expected

Source: IMF World Economic Outlook Source: Dubai Land Department

Source: Statista Source: Central Bank of UAE
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Contact
Geraldine Dagher

Phone: +971 4 291 5064

E-mail: ir@rakbank.ae

Useful Information
Download links for:

Investor Relations Website

https://rakbank.ae/wps/portal/header/investor-relations

